
Gaston County Board of Education  
Operations Committee Meeting Agenda  

4:00 pm – October 4, 2021 
943 Osceola Street – Board Room  

 

Committee Members:  Lee Dedmon (Chair), Kevin Collier, Dot Cherry, Brent Moore 
 

Staff:  Gary Hoskins, Morgen Houchard, Joey Clinton, Aaron Slutsky, Sierra Wray 
 

1. Call to Order (Chairman Dedmon) 
 

2. Review and Approve Minutes from Previous Meeting (Chairman Dedmon) 
 

3. Gaston Aquatic Center Update (Gary Hoskins) 
 

4. Human Resources Update (Joey Clinton) 
a. Current Vacancies 
b. COVID Cases 
c. Beginning Teacher Support Plan 
d. NCAAT New Teacher of the Year 

 

5. Auxiliary Services Update (Morgen Houchard) 
 

6. Surplus Property Update (Morgen Houchard) 
a. Dallas Residence 
b. Old Belmont Middle School 

 
7. Grier Middle School (Morgen Houchard) 

a. Architect Selection Process/Schedule 
b. Status of Due Diligence 

 

8. Review/Discuss 2020 Compliance Report (Gary Hoskins) 
 

9. Review/Discuss Change Orders (Gary Hoskins) 
 

10. Contract Review  
a. High School Stadium Network Connectivity (Aaron Slutsky) 

b. Landscaping Service – Woodhill, Lingerfeldt, HH Beam, Southwest and 

Forest Heights (Morgen Houchard) 

c. Landscaping Service – Ashbrook, Robinson, Gardner Park and Hawks Nest 

(Morgen Houchard) 

 



11. Discuss Potential Meeting Dates for 2021 (Chairman Dedmon) 

 November 1st        December 6th  
(All meeting are scheduled to be at 4:00pm in the Central Office Board Room, unless otherwise noted) 

 

12. Other Business and Discussion (Chairman Dedmon) 
 

13. Adjourn (Chairman Dedmon) 


